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Agenda

• Our Commitment to Equity 

• Our Planning Process

• Seven Unique Plans to Increase Outcomes and Close 
Achievement Gaps

• Next Steps: Accountability and Organizational Learning
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Our Commitment to Equity
• 75% of CCC’s credit population identify as Black or Latinx.

• Each college developed their first-ever college equity plan and will publicly launch their
plan in August.

• Equity plans will serve as roadmaps to achieving equity in student outcomes at the City
Colleges of Chicago.
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• Equity Plans are core component of the Partnership for
Completion’s Illinois Equity in Attainment Initiative (ILEA)
process. Includes:
• Analysis of institutional data
• Development of plans with annual targets
• Reporting cadence, which will be shared publicly

• Plans are produced in one broad template, but individual
colleges conduct analyses and develop strategies that are
right for them.
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Our Planning Process
Defining Equity and Analyzing Institutional Data

Colleges engaged 
in a process of 
reflection, analysis, 
and stakeholder 
engagement to 
identify critical 
gaps and assess 
root causes. 

Setting Targets

They examined five 
years of past data 
on five key metrics 
and set new targets 
for the next five 
years.

Engagement with Experts

They engaged with 
experts from the 
District, City, and 
higher education 
generally to gain 
key insights into 
how to improve 
outcomes and 
close gaps.

Developing Strategies

Based on their 
analysis and 
stakeholder input, 
they defined a 
number of 
strategies specific 
to their campus 
community. 
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Seven Unique Plans
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• Seven unique plans emerged

• United by process of reflection and
transparency

• Each College set specific goals for the
following indicators:
• Credit Accumulation – First Fall and First Year
• Gateway Completion - First Year
• Fall-to-Spring Retention
• Fall-to-Fall Retention*
• Degree or Certificate in 4 Years

• Targets include disaggregation by enrollment
status (Full/Part-Time) and race/ethnicity

Illustrative Strategies 
Include:
• Creation/revitalization of

councils and committees
engaging students and faculty

• Extensive audits of policies and
practices

• Staff and faculty development
and diversification

• Innovative approaches to
addressing basic needs and
financial barriers, such as course
materials

• And more…

*Fall-to-Fall Retention is not currently a district-level KPI
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Next Steps: Accountability and 
Organizational Learning
• Joining ILEA Public Launch in August

• Annual review and reporting process

• Objectives of review and reporting process:
• Serve as partner to college leadership
• Identify promising solutions for scale or transfer
• Course correct and adapt to changing conditions as necessary
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Thank you!
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